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1. INTRODUCTION

Salatiga is proposed to be one of the Creative City of Gastronomy nominees for the UNESCO
Creative Cities Network (UCCN) (Kemenparekraf, 2021). This proposal is based on a letter from the
Indonesian National Commission to UNESCO (KNIU). Gastronomy is more easily recognized as an
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ecosystem of food that starts from upstream to downstream. Where gastronomy includes eating habits
in an area related to local culture and food. In short, gastronomy creates a special identity for food and
drink related to native regional resources related to customs and culture. Gastronomy also explains the
history of food, the origin of food ingredients, how they are made or processed, and how to cook
according to custom. In Indonesia, Salatiga is the second oldest city so there are foods that have been
around for a long time.

Food ingredients that are easily found in Indonesia are rice and cassava. Cassava is a substitute
food ingredient after rice (Mustafidah, 2017), especially during times of famine that hit people's lives.
According to Fitriani & Ciptandi (2017) Indonesia is one of the three largest cassava producing
countries in the world, so cassava is very easy to find in various regions. The development of the times
has created good diversification and cassava has become a classy traditional menu substitute for rice
in Salatiga (Dinas Kebudayaan dan Pariwisata, 2023). Processed cassava products that are easy to
remember in Salatiga City are gethuk and cassava cheese or frozen cassava cheese. These processed
foods have become a culinary tourism destination in Salatiga. (Purbaya, 2021).

Cassava Village, which is located in Ledok Village, Argomulyo District, Salatiga, became
known in 2010. Officially on October 12 2021, through Syahrul Yasin Limpo as Minister of
Agriculture, the status of cassava village was established in Argowiyoto Village. (Ikhsan, 2021). Based
on data from the Ministry of Tourism and Creative Economy in Salatiga City, in 2023 there will be 43
micro, small and medium enterprises (SMES) processing cassava and 153 types of product
diversification. (Kementerian Pariwisata dan Ekonomi Kreatif, 2024). The number of workers
involved in the cassava processing industry is more than 400 employees and the involvement of
farmers and traders means the economy continues to develop in a positive direction. The Mayor of
Salatiga explained that one of the largest cassava processed SMEs in Ledok is capable of absorbing
110 workers and 6 tons of cassava needs. (Ikhsan, 2021). Processed cassava SMEs in Salatiga City are
spread across various sub-districts including Sidorejo District, Argomulyo District, and TingKkir
District.

The large number of workers and parties involved can encourage the economic growth of
Salatiga City, especially the people's economy which has a direct impact on the quality of people's
lives. According to the Secretary of the Salatiga Cooperatives and SMEs Service, Petrus Mas Sentot,
Salatiga City SMEs are growing very dynamically, while the number of SMEs in Salatiga registered
with Dinkop has reached 14,440, dominated by food and beverage businesses. (Widiyanto, 2021). This
is good news that culinary SME targets have the potential to be developed, considering that there are
so many of them.

Nowadays, tourists are more familiar with typical cheese cassava as a typical souvenir from
Salatiga. In fact, there is a processed cassava food that has been around for longer in Salatiga, namely
gethuk. Currently, gethuk is losing popularity to cassava cheese which is much sought after by tourists,
especially on holidays. Efforts are needed to increase business so that SMEs in cassava processing
continue to develop. The existence of a cassava village indicates that processed cassava has become a
leading culinary tourism destination in Salatiga, so that various cassava preparations can be optimized
without highlighting just one processed food..

The Minister of Agriculture's hope is that processed cassava foods such as gethuk can be
upgraded (Kusumawati, 2021). he community's economic movement is carried out through optimizing
processed cassava so that it rises in class to penetrate restaurants and hotels. The hope of the Minister
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of Agriculture must be supported by gethuk which can last several days to be taken to other cities or
abroad. Stable production intensity must be supported by suppliers, so that raw material prices do not
have a negative impact on the selling price of gethuk. In 2021, the achievements of the cassava village
are very good in increasing the prestige of processed cassava by involving 33 restaurants or cafes.

The problem faced by processed cassava MSMEs is less than optimal marketing. This is based
on tourists who come to the cassava village. In fact, in Salatiga City, processed cassava SMEs exist in
almost all sub-districts. SMEs that are not well known only rely on sales in traditional markets and
retailers. Even the marketing carried out by processed cassava SMEs is still carried out simply without
using much information technology assistance. Another problem faced by processed cassava SMEs is
understanding the basics of marketing strategies. The marketing mix concept has not been widely used
by processed cassava SMESs as a way to optimize marketing.

The community service carried out is a collaboration of three universities including STIE
AMA Salatiga, UIN Raden Mas Said Surakarta, and IAIN Kudus. The collaboration was carried out
considering that around UIN Raden Mas Said Surakarta there is a fried duck culinary tourism which
is the icon of Kartasura and the presence of IAIN Kudus in an area which is famous for jenang Kudus
(dodol Kudus). Kartasura's success with fried duck and Kudus through dodol became the initial capital
to formulate the right strategy to increase culinary tourism in Salatiga. Processed cassava, which has
been proven to be a staple in Salatiga's gastronomy, can be optimized to increase economic growth,
especially the people's economy.

Based on the potential and problems of processed cassava MSMEs in Salatiga, the community
service team focused on gethuk producing MSMEs. Strengthening Gethuk MSMES needs to be carried
out so that they are able to move in line with the development of cheese cassava MSMEs. Community
service is carried out to answer the challenges of an industry that is changing very quickly, so MSMEs
need assistance to optimize sales and face changes. The community service process is carried out by
providing training and assistance to Gethuk MSMEs in Salatiga.

2. METHOD

The community service program is implemented through outreach and discussion. The
community service program approach uses Asset Based Community Development (ABCD). This
method is used to develop society based on existing assets and strengths. The ABCD approach
empowers and increases the quality of community groups (Waluyo et al., 2024). Haris et al., (2022)
The community in gquestion is the cassava processing industry in Salatiga or parties directly involved
in the cassava processing industry. To facilitate the implementation of the community service
program, a cassava processed MSME partner named Gethuk ML (Gethuk Manis Legit) was chosen
in Gendongan Village, Salatiga.

The stages of the ABCD approach include the dream, define, design and destiny stages. The
dream stage analyzes goals or targets by offering programs or activities that can support achievements
(Hasyim et al., 2023; Waluyo et al., 2024). The first stage was carried out by conducting interviews
with owners and managers of processed cassava SMEs. This stage aims to find initial information
that can be developed based on the needs and potential of processed cassava SMEs. The second stage,
gathering information and discussions with the community or cluster of processed cassava SMEs. In
the second stage, the community service team formulates problems and develops potential so that it
is in line with the growth of the people's economy. The third stage, providing training to owners and
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managers of processed cassava SMEs. The training program is carefully designed so that the target
of community service can be realized. The training provided must be in accordance with the potential
and needs of cassava processed SMEs. The final stage, the community service team provides
assistance to ensure that the results of the training can be used according to the needs of SMEs.

Table 1. Measurement Materials and Indicators

No. Course Indicators
1. Legal Digitization — Understand digital legal design
— Understand digital protection and solutions
2. Economic — Understand the opportunities and advantages in
Digitalization economic digitalization
— Understand the obstacles to economic
digitalization
3. Marketing Planning — Understand marketing concepts

— Understand marketing mix

4. Digital Business — Understand digital financial services

Management — Understand building and managing branding

through social media

Source: Primary data is processed, 2024

3. RESULTS AND DISCUSSION
Results

The community outreach program will be implemented in December 2023 with the title
Optimizing Salatiga Gastronomy to Increase Economic Growth Through Digital Marketing. This
program is carried out over a period of two months to provide maximum results. The activities carried
out took place in Gendongan Village, Kec. Tingkir, Salatiga is in accordance with the community
service partners that have been chosen. Implementation of community service is carried out by
providing training and assistance to processed cassava SMEs so that sales increase and have a
significant impact on the growth of the people's economy.

The training was divided into four sessions to make it easier for partners and processed cassava
SMEs to understand the material provided. In detail, the following is a community service session
that was given to processed cassava SMEs in Salatiga:

In the first session, community service program participants were introduced to legal
digitalization. Legal aspects in e-commerce that processed cassava SMEs need to know include
electronic contracts; consumer protection; data protection; intellectual property rights; taxation; and
competition and anti-monopoly. Understanding copyright law will provide protection for business
actors (Suri, 2023). SME players can create special characteristics that become business identities so
that consumers can easily remember them. Special identity can be in the form of a shape, packaging,
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logo, symbol or so on which can be registered as intellectual property rights. When a business is not
so big, it usually underestimates patents and intellectual property rights, but once the business has
grown rapidly, problems often arise related to legal digitization

The composition of ingredients and tools for making processed cassava can also be given legal
protection so that they are not adulterated by irresponsible parties. In several cases in other cities,
imitation food was found so that its authenticity could not be distinguished. Sometimes imitators
make brands resemble original products, so that consumers who are not observant will think the
product is genuine. Plagiarism in Indonesia is very widespread, so to protect processed cassava
MSMEs we need an understanding of legal digitalization..

Figure 1: Gethuk Making Process

In the second session, community service partners were given training on economic digitalization.
Digital flows open up business opportunities to grow bigger, but the risks faced by SMEs processing
cassava are also getting bigger. Considering that the market is open and all parties can enter to compete.
Solutions and strategies for resolving various obstacles that occur during the digital era are provided
so that opportunities for economic digitalization are wide open. Processed cassava SMEs collaborate
with online transportation services to open up greater sales opportunities. Managers of processed
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cassava MSMEs, who are generally getting older, must be introduced to digitalization to expand
market share

In Salatiga there are Jegg Boy and Jegg Girl which are online transportation startups native to
Salatiga (Allaudin, 2021). Collaboration with online transportation service providers such as Jegg Boy
and Jegg Girl can be established when SMEs are able to master information technology. Some of the
marketing limitations that occur in processed cassava SMEs are the use of technology. Sales services
that rely on cellphone numbers will be far behind when using collaboration with online transportation
services. This service can also answer the problem of large queues during the holiday season
(Nurhidayah et al., 2022), especially to make it easier for consumers to get processed cassava products.

In the third session, processed cassava SMEs were given knowledge about marketing planning.
So that competition is not saturated in one aspect, it is necessary to carry out marketing planning so
that the potential of gethuk can increase, such as ready-to-eat cheese cassava and frozen cheese
cassava. The marketing concept developed by Gethuk SMEs must not violate the law and sharia. A
good marketing concept will provide healthy competition without bringing down other SMEs. A
marketer must have ethics (akhak) that are in accordance with the Koran and Al-Hadith (Sahla, 2019).

Gethuk SMEs were given training on how to develop marketing strategies that are easy to
understand and suit the characteristics of the community in Salatiga and its surroundings. Gethuk
SMEs must also understand the behavior of tourists which is very different from buyers in the
surrounding community. Different treatment of market segments will provide better attention to
consumers. Culinary tourism is very different from natural tourism which sells the beauty or
superiority of nature. Culinary tourism is not only selling products but also providing good service to
visitors who come.

Figure 2: Digitalisasi Gethuk ML

The fourth session provided material on digital business management. The training provided
includes how to create interesting content, compose contemporary sentences, and how to answer
comments and orders from consumers. Fast and good responses in digital business will keep consumers
going (Saebah & Asikin, 2022). Gethuk SMEs managers will respond well to consumers to provide
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excellent service. The speed of order completion is very important in the culinary industry so that
consumers don't wait too long.

Gethuk SMEs optimize the use of social media so they can disseminate information easily and
reach all social media users. Nowadays, social media is not only used by young people, but older
people also use social media to search for information. Good reviews and ratings need to be maintained
by creating branding that is easy for people to remember. For example, tourists will immediately
remember the typical gethuk of Salatiga, namely Gethuk Kethek. Other branding needs to be created
by showing the unigqueness of Gethuk SMEs so that they are easily remembered by the public.

.l =

Figure 3: Gethuk ML Assistance

Community service assistance to Gethuk ML processed cassava SMEs is carried out to optimize
the training carried out and evaluate ongoing programs. The training that has been carried out
encourages Gethuk SMEs managers to be more active in developing their businesses through the use
of information technology. An increase in the economy will occur with an increase in sales which will
have an impact on the processed cassava business chain, so that the economy will improve not only in
Gethuk SMEs but also for all parties involved such as suppliers, retailers, online motorcycle taxis and
other parties.

Evaluation is important to carry out so that the achievements of community service programs are
achieved. Evaluation is also used as a reference for sustainable community service program activities.
The goal in the future is to create equitable prosperity not only for Gethuk MSMEs. Welfare is a global
program to eradicate inequality and create a dignified and safe life in society. Cox (2019) Conditions
are created to be safe through eliminating disparities starting with improving the economy.

4. CONCLUSION

The community service program that has been carried out at the processed cassava SMEs in
Salatiga City is expected to be able to improve the community's economy. Increased sales results will
trigger economic growth from the lower levels and be able to absorb a much larger workforce.
Processed cassava SMEs have become an icon of Salatiga. If they are managed well, it is hoped that
they will penetrate the global market. Salatiga's gastronomy is a big capital that other regions don't
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necessarily have. This gastronomic excellence needs to be maintained and managed well so that it is
beneficial for the government and society. In particular, processed cassava SMES can continue to
develop in the digital era. Gethuk hopes that the government will progress smoothly if all parties
support each other, such as the role of universities through studies and community service programs
to find the right strategy for developing SMEs

Thanks are expressed to STIE AMA Salatiga, UIN Raden Mas Said Surakarta, and IAIN Kudus
for providing the opportunity and support for the team implementing the community service program.
Thanks were also expressed to the community service partner, namely Gethuk ML, who has given the
community service team the opportunity to carry out training and mentoring programs. Finally, thanks
are expressed to all owners and managers of processed cassava MSMEs in the cassava village center
who have helped implement the community service program.
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